CONG TY CO PHAN CAP NUGC GIAPINH CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap - Ty do - Hanh phiic
sé: 44 /NQ-GB-HPQT Tp.HO Chi Minh, ngay 30 thing 3 nam 2016

{ 59 GIAO DICH CHUNG KHOAN 114 127
——— TRNTEEN wnss

= ‘:}'Y" !""F" _-:‘.::'—.—'—;"
NGHI QUYET s Mkt
3 i LS | .f._ 4
Phién hop Qup IV/2015 Hpi dong quan i~ 0% 0% 2016
Céng ty C phin Cip nudc Gia Dinh S S S

Cin cir Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
Cin cit Diéu 18 Té chirc va Hoat dong ciia Cong ty C phan Cép nude Gia Dinh;

Cin cir Quy ché hoat dong Hoi ddng quén tri Cong ty Co phin Cép nude Gia Pinh,

Tai phién hop Quy IV/2015 duoc t6 chirc vao hai ngay 15 va 30/3/2016, Hbi déng

quan tri da nghe bao cdo, trinh va thao ludn thong qua cac ndi dung:

- Bao cdo két qua san xuét kinh doanh nam 2015 kém Bdo cdo ké todn nim 2015;

- Trinh K& hoach san xuét - kinh doanh - tai chinh nim 2016;

- Trinh bd nhiém Phé Giam d6c K¥ thut;

- Trinh phé duyét phuong 4n vay vén du 4n phuc vu cong tac giam nuéc thit thoat
that thu;

- Trinh thong qua tai li¢u Dai hoi déng cb doéng thuong nién nam 2016;

Héi ddng Quan tri Cong ty C6 phan Cip nuwéc Gia Pinh
QUYET NGHI:

1. Théng nhét théng qua Bdo cdo sb 347/BC-GD-KHVT ngay 04/03/2016 (kém
Béo cdo ké toan 2015) vé& két qua san xuét - kinh doanh - tai chinh nam 2014; trong d6
san lwong nuée cung cap ting 2,37%, tng doanh thu ting 3.03% so véi nim 2014 va
Loi nhuén trude thué tang 0,70% so véi ké hoach. (Phu dinh 1). V&i muce lgi nhuédn
thyc hién thép hon so v&i nim 2014, d& nghi Gidm déc Cong ty ra soat chi phi nim
2015 dé& 6 gidi phap ning cao hiéu qua hoat dong sin xuét kinh doanh trong nim
2016. Déi v6i Béo céo tai Dai hoi ddng cb dong, bd sung két qua thue hién so véi ndm
2014 va thuyét minh phén lgi nhudn ndm 2015 so véi loi nhuén ké hoach trude khi

diéu chinh.

2. Théng nhét thong qua Ké hoach san xuit — kinh doanh — tai chinh nim 2016
theo ndi dung T& trinh s6 544/BC-GD-KHVT ngiy 23/03/2016 cta Giam dbc Cong
ty. (Phu dinh 2, 3, 4, 5) _

Dé nghi Giam déc c6 giai phap tiét kiém chi phi dé ting hiéu qué san xuét kinh
doanh va phén d4u dat lgi nhuan trude thué theo mire thye hién ndm 2015.
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3. Véity 18 biéu quyét 100% ddnlg y, Hoi ddng quan trj théng nhét thong qua viée

bd nhiém vao chirc vu Phé Gidm d8
nim 1966, K§ su Cép thodt nuée, DA
trinh s6 381/TTr-GB-TCHC ngay 0
thuat. Giao Chii tich ban hanh Quyét
16 T6 chirc va Hoat, dong Coéng ty.

4.

vé viéc phé duyét phuong an vay von

nuée sach va giam nudce that thoat t ithu. (Phu dinh 6)

Théng nhét thong qua |

¢ Cong ty d6i véi 6ng Pham Long Chau - sinh
i trudng DYi Duy tu Cong ty - theo ndi dung To
8/3/2016 v& viéc bd nhiém Phé Gidm dbc K¥
dinh b6 nhiém Phé Giam dbc Cong ty theo Piéu

['& trinh s6 621/TTr-GD-TCHC ngay 29/3/2016
cac dy 4n cép nuée phuc vu cdng téc cung cp

Viéc vay von dau tu cé

du 4n v€ mang ludi cap nudc nén xem xét tai

r A - r A A \ = A qa N fes A e ' A
cac ngén hang c6 ngudn von vay trung — dai han d6i dao va 14i suat vu dai. Giam doc

Céng ty chiu trach nhiém tién hanh th

wc hién cac tha tuc vay von phu hop véi Dieu 1é

T6 chirc va Hoat déng Cong ty va quy dinh phaép luat.

5. Théng nhét thong qua To aifh 56 130/TTr-GD-HPQT ngay 07/3/2016 ciia
Cht tich Hpi ddng quén tri vé viéc thdng qua tai liéu Pai hoi ddng cb dong, s& duoc td

chirc vao ngay 15/4/2016. (Phu dinh 7).

Chu tich H61 dc}‘mg quan tri va Glam déc Cong ty chi dao hoan thanh tai liéu hop,

cong bd thong tin theo quy dinh hidn
thudng nién nam 2016 theo Quy ché

hanh va té chirc hop Pai hoi déng c¢b dong
chize, tham du Pai héi ¢6 dong duge ban hanh

theo Quyét dinh s6 14/QD-GB-HPQT ngay 15/3/2013 ciia Cong ty ¢b phan Cp nuéc

Gia Dinh.

Noi nhin:

- UBCK, SGDCK “@ bdo cdo”;
- Thanh vién HPQT:

- CTHDTV, TGP, KSV TCTy;

- Truong BKS;

- Ban gidm déc;

- Ké todn trudng Cty;

- Luu VT (Tky.15).
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CONG TY CO PHAN CAP NUGC GIA PINH  CONG HOA XA HOI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Poc lip - Tw do - Hanh phiic
QUYET NGH] Phu dinh 1
Két qud san xudt — kinh doanh — tai chinh nim 2015
(Dinh kém Nghi quyét so AlL/NQ-GD-HDQT ngay{) thdng 3 ndm 2016)
] Thue Ké Thye Ty 18 %
- Chi tida Pvt ht‘?ﬂ hO_&‘Ch hién So KH SovTH
TT nam nam nam nam nam
2014 2015 2015 2015 2014
| 2 3 4=3/2 5=3/1
A/ KINH DOANH
1 | Nuée tiéu thu Tr. m3 45.102 | 45.500 | 46.170 | 101.47 [ 102,37
2 | Gin méi ddng hd nude Cdi 1,515 500 3,704 | 74080 | 244,49
3 | Thay df”mg ho nuéc Cdi 29,092 | 26,060 27,923 107.15 95,98
4 | Ty 18 HD dugc cip nuéce % 100.00 | 100.00 99.99 99.99 99,99
B/ PAU TU XAY DUNG
& Phét trién mang luéi Cé"lp Mét 11,846 9,625 10,129 105.24 85,51
nude Tydong | 44.064 | 24.561| 30.716 | 125.06 69,71
Mét - 5,010 5968 | 119,12 -
7 | Cai tao hoan thién MLCN S
Ty déng - | 19.938| 21.493| 107.80 !
. ) Mét 12,432 | 9,736 8,823 90,62 70,97
8 | Pau tu thay méi 6ng muc =
Ty déng 65.07 | 43.335| 43.856| 101.20 67,40
C/ TAI CHINH
9 | Téng doanh thu Tydéng | 417.933 | 419.025 | 427.718 | 102,07 | 102,34
10 | Doanh thu tién nuéc Tydéng | 404207 | 407.725 | 416.446 | 102,14 | 103,03
11 | Loi nhuén trude thué Tydéng | 27.172| 15.550| 15.659| 100,70 57,63
12 | Nop ngén sach Tydong | 67404 | 66.753 | 66.552 99,70 98,74
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CONG TY CO PHAN CAP NUGC GIA PINH  CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Poc 1ap - Tw do - Hanh phiic
Ké hoach sin xudt — kinh doanh — tai chinh ndm 2016
(Dinh kém Nghi quyét so JiL/NO-GD-HDQT ngay {pthdng 3 ndm 201 6)
e oen . Thue hién | Ké hoach .
Chi tiéu P/v tinh niim 2015 | nim 2016 So sanh
A. San xuit kinh doanh
1. San lwong nude tidu thy 1.000 m’ 46.170 46.500 |  100,71%
2. Gén méi ddng hd nude Cdi 3.704 1.500 | 40,50%
3. Thay ddng h6 nudc Cdi 27.923 26.034 |  93,23%
4. Ty 1& ho dan duge cap nudc sach % 99,99 100,00 -
B. Piu tw xdy dung
1 ) Mét 10.129 5694 | 5621%
1. Phat trién mang ludi cap nudce -
Ty dong 30,716 17,561 57,17%
Mét 5.968 4720 |  79,09%
2.Cai tao hoan thién MLCN -
Ty dong 21,493 20,078 |  93,42%
. , Mét 8.823 14.651 | 166,05%
3.Dau tu thay mdi 6ng muc -
Ty dong 43,856 63,396 | 144,55%
fﬁfu ingifm medc that thoBbthat || oo at 11.596 18.673 | 161,03%
C. Tai chinh
1. Téng doanh thu 427,718 | 423,835  99,09%
2. Loi nhufn truée thué 15,659 12,600 |  80,46%
3. Doanh thu tién nuéc 416,446 | 417,988 | 100,37%
4. Nop ngén sich 66,053 |  99,25%
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" CONG TY CO PHAN CAP NUGC GIA DINH
HOI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap- Tw do- Hanh phic

QUYET NGH]

Danh muc céng trinh gidm nwéc thit thodt thét thu nim 2016
NGUON VON: VON KINH DOANH

( Dinh kém Nghi quyét sé A INQ-GD-HDQT ngdy {p thing 3/2016)

Phu dinh 4

Ning lwe thiét ké

A , A
Tong mirc dau tw

A .
S0 TEN CONG TRINH Di2 | Coéng | Khoi | copps | KBOE | Gy
- diem | /B9 fng | wong (r.000d) ™™ | (1.0000)

nginh | (m) ' (m) '

A |Céng trinh sira chita 6ng muc: (1+-16) 15,234,500 15,234,500
SCOM hém 44,45/57 Nguyén Vian Pau va hém

1 4,26 Lam Son phudng 6, quin Binh Thanh, QBT | P100 | 240 672,000 | 240 672,000
SCOM cac hém 184,198/7 Phan Vian Tri; hém P150 150 150

2 1296, 304 No Trang Long va hém 83 Bui Pinh | QBT 1,253,000 1,253,000
Tty phudng 12, quin Binh Thanh. P100 | 260 260
SCOM hém 54, 84, 100/7, 230 dudng Lé

3 Quang Dinh phuong 14, quin Binh Thanh, QBT | P100 | 320 896,000 | 320 896,000
SCOM hém 172 DPién Bién Phu, hém 245 X6 P150 2726 7726

4 [Viét Nghé Tinh va hém 237 Phan Vin Han QBT 1,099,000 1,099,000
phudng 17, quan Binh Thanh. P100 110 110
SCOM hém 1/2E Ngé Tét T8, hém 598 Dién

5 [Bién Phi P.22, SCOM hém 157 D2 P.25, OBT RO | 550 1 4559000 340 1 82,000
SCOM hém 54 va thay day hém 202 Nguyén PB20 20 S 20 T
XiP.26, Q.BT.
SCOM hém 208, 288 Nguyén Thuong Hién

6 phudng 5, Q Pht Nhudn QPN | P100 | 220 616,000 | 220 616,000
SCOM hém 58, 72 Huynh Vin Bénh va hém P150 70 00 70 81.000

7 ; ; . 51 Phil PN 581,0 581,
13“:1‘1}219.:1 Dinh Phung phuong 15, quan Phu | Q 5100 | 120 190

o hi ) > P150 45 45

8 SCOMAcac he‘m 72, 96, }01, 1{10 vaA126 dudng QPN 745,500 745,500
Duy Tén phudng 15, quian Phi Nhuén. P100 210 210
SCOM hém 41,55 Phan Pinh Phuing; hém 146

, 1 2 2 00

¥ | ep Théing, phuong 17, quin Pht Nhudn, QPN | P100 | 290 812,0 290 812,000
SCOM duong Tran Quang Diéu - tir s6 nha 20

10 |@én sb nha 38 va cac hém 12, 40, 80, 136 Q3 | P100 | 500 1,400,000 | 500 | 1,400,000
phudng 14 Q.3 - hém 91 phudng 13 Q.3

11 |[SCOM hém 384,386, 476 dudng L VAn 3y | (o3 | p1gg | 380 | 1,064,000| 380 | 1,064,000
phuong 14, Quén 3.
SCOM hém 128 (tir 128 dén 128/48) va tir

12 |112/42/20A dén 112/9/30/14) dudng Dinh QBT | P100 | 520 1,456,000 520 | 1,456,000

Tién Hoang, phudng 1, Q.Binh Thanh
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Ning lre thiét ké Tong mirc dau tw
5 A A 3 i = Ao As
i TEN CONG TRINH DIt | Corbng | Khoi | oo | KhSi [ e
TT diém | /By éng | lwgng (1.00 0;?) lwgng 700 04;7’
nganh | () | (* m | (0000
SCOM hém 60 Pinh Tién Hoang (tir s8 60/1]
dén 50/27/10) phudng 1, quan Binh Thanh )
13 éuong Neuyén Théi Hoo (tr sb 54 dén 29), QBT | B100 | 200 560,000 [ 200 360,000
phuong 1, quin Binh Thanh.
SCOM dudng Dién Hong (tir s6 02 dén 49) +a
14 |hém 112 Pinh Tién Hoang (tir s6 56A dén QBT | P100 | 430 | 1,204,000 430 | 1,204,000
44/3A Bis Yén Do) phuong 1, quan Binh
SCOM I phai dudng Nguyén Vin Pau (tir
15 |Phan Vin Tri dén hém 273) P.11, quan Binh| | QBT | P150 | 160 664,000 | 160 664,000
Thanh
SCOM P150 1& trai Nguyén Thuong Hién (tiy
16 Neuyén Vin Diu dén hém 298) .5, Q.PN. QPN | P150 | 340 | 1,190,000 340 | 1,190,000
B [Céng trinh cii tao hoan thién MLCN: (/+3 2,038,400 2,038,400
an thié B ks o Pb20 | 220 220
1 Hoan tm?n mang ludi cap nudc DMA BT24083 QBT 1,142,400 1,142,400
o |CTHIMLCN cuxa Nguyén Vén Troi phudmg | o 5100 | 10 504,000 | 180 | 504,000
17, quan Phu Nhuén.
Cai tao éng muc P100 hém 163 Huynh Vin
- Rty phuomg 12, quan Pht Nhuan, QPN | P100 | 140 392,000 | 140 392,000
C |Céng trinh lip dit him ddng hé tdng: (1+2 1,400,000 1,400,000
Lép dit him DPHT DMA BT1402 2 Him DHT 2 Ham
! |Phuomg 14, Q Binh Thanh QBT | 14 thiét bi SD00 | BHI ) 800,000
Lép dat him ddng hd tdng DMA PN11.12 1 Ham PHT ! Him
% |trude nha 6 57-59 Trin Huy Ligu P12, QPN | €N| v thiét bi e i B L
Téng cong: (4 +B+C) ' | 18,672,900 | 18,672,900
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CONG TY CO PHAN CAP NUGC GIA PINH

HOQI PONG QUAN TRI

QUYET NGHI
Danh muc dau tw trang thiét bi nam 2016

(Pinh kém Nghi quyét so

M

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc lap - Ty do - Hanh phic

Phu dinh 5

/NQ-GD-HDQT ngay ) /3/2016)

S6 Vén
3 e
TT Danh muc dy an (Tr.d) Ghi chu
I [Trang bi thiét bi doc sé cAm tay va ning
cip phin mém doc sb 2,310
1 |Maéy doc sb cdm tay MC45 Lol
2 |Pin ding cho thiét bi MC45 30
3 |pé sac 1 khe 11
4 |Pé sac 4 khe 33
5 |Dé sac 5 khe 71
6 |May in gidy béo 385
. . , ? r ~ . A d ,f A Y -)\’ . by
7 |Phiin mm quin 1¥ doc b 271 Q?an lJi dir liéu doc so nhdn tie thiét bj va
Tong cong ty
8 |Phdn mém trén thiét bi 60
II |Trién khai hoa don dién ti va phan
x - 2,500
mem quan ly
III {Trang bi phin mém, bao tri dinh ky hé
théng CNTT va thay thé may chi 1,046
— Thay thé mdy chit FAST (dd st dung tir
1 [May chu 450 nam 2007)
2 |Phin mbm Kaspersiy 56 C‘éﬁp nhdt p}‘tcfn {né\m j)c‘z co s di ligu cho
mady tram va mdy chu
3 |Béo tri hé théng CNTT 130
, [Ban quyén cho hé didu hanh méy chu va o Gidy phép sir dung hop phdp cho hé thong

cac phan mém

CNIT

v ' |

— —

M) P



v

Trang bi dung cu kiém tra chat lwgng
nuéc, kiém soat luu lwgng cac DMA ya
bao tri tram bom

943

20 |Kiém tra chdt lwong nuce dinh ky

1 |May do d6 duc
2 |Data logger 773 |Gan tai cde déng hé DMA
3 |Bao tri tram bom 150 |Tram bom Thanh Pa, 16 U, I6 F
V [Trang bi cic @ng dung va phin mém
quan ly tai san 550
1 |ArcGIS Engine Runtime 30 |Ldp trinh cdc vmg dung
2 |Phin mém quén ly tai san 500 |Cdp nhdt, khai thdc co sé dit liéu GIS

Cong gi tri dau tw 1+ 11+ 1+ IV + V)

7,349




CONG TY CO PHAN CAP NUGC GIA PINH  CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI

QUYET NGHI

Danh muc cdc dw dn sie dung von vay

Péc lap - Ty do - Hanh phue

Phu dioh 6

(Kem theo Nghi quyét s6 44 /NQ-GD-HPQT ngay 30 thing 3 nam 2016)

. . Nang luc Von
STT Danh muyc cdng trinh thibt ké (Tr.d)
| | Phét trién mang lu6i cap nue 1€ tréi duong Lé | 1,815 m P225 7,804.50
Vin S¥ (tr Pang Vian Ngit dén cau Lé Vin S¥),
Quén Phi Nhuén & Quén 3
i ) 1,579 mP100 3,157.00
) Phét trien mang ludi cap nudec DMA 19 Phuong
13 Quén Binh Thanh
Cai tao hoan thién mang Iudi cép nudc, Phuong 100 m b200 8,350.50
3 | 14 & 24 Quan Binh Thanh
(Tén cii "Pau tu thay méi ong muc Phuong 1,150 mPI150
14&24 Quén Binh Thanh"
1,010 mP100
4 | Céi tao hoan thién mang luéi cép nudc, Phuong 17;83 - Eigg ?égggg
19, Phudng 21 Quén Binh Thanh m /00
(Ghi chii: Thay 40 b 6ng ngdnh hém 220) 40 bs 160.00
. ) 693 m b125 2,737.35
5 Déu tu thay mdi ong myc dudng Ung Van
Khiém (tir duong D2 dén bai than), Phuong 25
Quaén Binh Thanh
. ) i 1,090 mpP225 4,687.00
6 Dau tu thay mdi ong muc 1€ trai duong Dinh
Tién Hoang (tir Vii Tung dén Trudng Sa) va
duong Vi Tung (tir Dinh Tién Hoang dén Bui
Hiru Nghia), Phuong 1, Quén Binh Thanh
‘ ’ 1,344 m P355 10,752.00
7 Déu tu thay méi ong muyc duong Le Van S§ (tir
Dang Van Ngir- Tran Huy Li¢u), quin Phu
Nhuin & Quén 3

_— s

M\ e



Pau tu thay méi 6ng muc ‘lé phai duong Lé Vin | 1,465 m b225 6,299.50
g | S¥ (tr Dang Van Ngit- Trn Qpang Diéu) quén
Phu Nhuén, Quén 3
Dau tu thay méi éng muc DMA 51 Phuong 12 600 m P150 8,040.00
¥ | quin Phi Nhugo 1,800 m B100
10 | Pau tu thay méi dng muc DMA PN10.00, 280 m P200 3,838.00
PNI1.00, Phuong 10&11, quan Phi Nhuén 250 mP150
550 m P100
11 | Pu tu thay m6i éng muc DMA 54, Phuong 15 | 400 m b200 6,705.00
quan Phi Nhuén 410 m P150
1,100 m P100
Pau tu thay méi 6ng muc Phudng 28, quan Binh | 1,440 m P180 5,760.00
12
Thanh .
13 | Pau tu thay méi éng muc dudpg Dinh B Linh 729 m P225 4,082.40

(tx Bach Péng dén cau Dinh Bp Linh), Phudng

24 Quan Binh Thanh.

CONG TY
cd PHA{J
CAP NYOC

Nguyén An




CONG TY CO PHAN CAP NUGC GIA PINH  CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Dgc lap - Tw do - Hanh phic

Phu dinh 7

‘ ] QUYET NGH]
Vé cong tdc to chirc Dai hji co dong thwong nién ndm 2016
(Dinh kém Nghi quyét so M/NQ-GB-HBQT ngay thhdng 3 nam 2016)

Pai hoi cb dong thudng nién nam 2016 s& dugc tb chirc vao ngay 15/4/2016, véi
cac ndi dung sau:
I. Poan Chi tich: Ong Nguyén An, Ong Nguyén Ngoc Hing, Ba Truong Nguyén
Thién Kim.
II. Poan Thw ky: Ba Nguyén Lé Minh Phuong, Ba Pinh Thi Minh Tuyén.
III. Tailiéu:
1. Béo cdo két qua hoat dong san xuét kinh doanh nim 2015 (bao goém Bdo cdo tai
chinh nim 2015 d& dwoc kiém toan, Béo céo kiém toan) va trinh Chi tiéu ké hoach
kinh doanh ndm 2016;
2. Béo c4o hoat dong cia Hoi ddng quan tri nim 2015;
3. Bdo cdo d4nh gid cuia Ban kiém soat vé tinh hinh hoat déng nam 2015;
4. Trinh sira dbi va bd sung Diéu 18 T chirc va Hoat dong Céng ty;
Déi véi viéc sira ddi, b sung Diéu 16 Cong ty, thong nhat da s6 néi dung theo nhu ;
Bang déi chiéu sira doi, bé sung Diéu 1é Céng ty; cdc ndi dung chua thdng nhdt nhu Diéu -
kién tién hanh hop Pai héi dong cé dong, Thong qua quyét dinh Dai hdi dong c6 dong
hay Ty I¢ s¢ hitu nude ngoadi tai Cong ty sé trinh Dai hoi dong c6 dong biéu quyét tieng y

riéng biét.

5. Trinh niém yét ¢ phiéu Cong ty trén thi trudng chimg khodn;

6. Béo céo mién nhiém va trinh bau bd sung thanh vién Hoi dong quan trj va Kiém soat
vién nhiém ky (2012-2017);

7. Trinh théng qua Phuong 4n phan phéi loi nhun nam 2015 vé&i mic ¢ tire 14 7%

8. Trinh thong qua viéc phan phdi khoan lgi nhudn sau thué ndm 2014 chua phan
phdi (b4 sung);

9. Trinh tién lwong Truéng ban Kiém sodt; thu lao thanh vién Hoi déng quan trj,

Kiém soat vién nam 2016.

Nguyén An
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